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[bookmark: _GoBack]Yellowknife Condominium Corporation No. 8
Directors’ Meeting
November 15, 2011 – 7 PM
Northern United Place Room 210
Present:	Wanda Anderson, Tamlin Gilbert, Leonard Kwong, Ralph Creed, Elizabeth Cook, Gary Sibbald, Aldin Jansen, Kevin Laframboise
Regrets:	Pearl Benyk, Wade Friesen
1. Call to order
· The meeting was called to order by Wanda Anderson at 1905h
2. Approval of agenda
Motion to accept agenda as presented
	Made by:	Ralph Creed
	Seconded by:	Gary Sibbald						CARRIED
3. Declaration of conflict of interest or apprehension of bias
· None declared
4. Minutes
a. October 18, 2011
Motion to accept the minutes of October 18, 2011 as presented
	Made by:	Gary Sibbald
	Seconded by:	Aldin Jansen						CARRIED
Note: the dates identified for the AGM in February, 2012 have changed due to inability to get a room. The dates are now February 7th and 14th at NUP
b. Joint meeting notes of November 8, 2011
Motion to go in camera at 1930h
Made by:	Leonard Kwong
Seconded by:	Gary Sibbald						CARRIED
Motion to come out of camera at 2010h
	Made by:	Leonard Kwong
	Seconded by:	Ralph Creed						CARRIED
Motion to keep Board meetings for Board members unless someone wants to make a presentation to the Board
Made by:	Leonard Kwong
Seconded by:	Ralph Creed 					CARRIED (One opposed)									
The board discussed the issue at length and has determined to maximize transparency, openness and reach the greatest number of members, it is more effective to maintain the current status and continue to post minutes on its website.
Wanda will check with Wade re: legal opinion about whether legally obligated to repair infrastructure or turn off water for those people who are in arrears of condo fees
5. Business Arising from Minutes
“To Do” List
	Task
	Responsibility of:
	Date put on List
	Completed

	Request that Accounting Plus give us a report re: fees in arrears  that have been obtained from Aurora Collections
Talk to Accounting Plus to include collections report from Aurora Services (Jim Wilson)
There are some discrepancies under accounts receivable on 31-60
Aldin says that these tasks have been completed
	Aldin
	October 18
	November 15, 2011

	get court documents re: owner of #564 (cost of approximately $45 for document) done – see email sent by Pearl
will call the city for update on letter that Wade submitted – Pearl not here to give an update
	Pearl
	October 18
	

	Pursue financing options for the engineering aspect of the infrastructure project – Wade not present to give an update
	Wade 
	March 22
	

	Post “thank you” to participants of clean-up – done 
Emergency numbers on website e.g. “spill line”, etc. – done 
Common questions with answers to be posted on website as soon as possible – done 
	Kevin
	May 24

June 14

October 18
	

	Send letter to David McPherson (PC contact) re: situation at Northland’s – this was something prior to the election – election has occurred so this can be removed
	Wanda
	June 14
	

	Check YK City Hall for what is posted on website re: minutes of council meetings– minimalist minutes – no discussion related to motions; also checked YHSSA minutes (also posted on website) – also quite minimalist – more discussion in comparison to City Hall; agendas are also posted on the websites; other Board that I sit on does not post the minutes of the Board meetings – observers can attend meetings according to policy but are observers only – not allowed to speak unless given permission by the Chair
	Elizabeth
	October 18
	October 20, 2011

	Have Fire department come in and look around the 200 block & then signs could go up “fire lane” & then cars could be ticketed by bylaw – to be done
inspect curve in road on 300 block
Talk to the City about water invoice inconsistency. - Line up invoices on water from City Hall – Mike & Manager at City Hall – ongoing with Teresa at City Hall
#560 – unlicensed car (Suzuki tracker) that is a piece of junk – has been towed
camper on Catalina – needs to be moved as winter approaches – has been moved
will put up a sign at both entrances to indicate that campers need to be removed as winter approaches – can be removed from list
#653 – large amount of water on area that is city property – will look at it tomorrow & he may also talk to city – has not had a chance to look at it – is frozen now; will need to have it drained into lake but removed from list for now
fire hydrant not dug up yet in 400 block – Mike indicates that a valve needed to be ordered – should be able to dig it up by tomorrow – not dug up yet – valve has arrived (8” but need 6”); waiting for a 6” valve; if get valve shortly will be able to dig it up
	Mike









Mike
	March 22 and June 14






October 18

October 18
	







Completed

Completed 


6. Reports
a. Park Manager (see email from Mike dated November 14, 2011) – also posted on the website; have had freeze-ups because heat trace not plugged in – Kevin will send email reminding everyone to ensure heat trace plugged in; #244 water break again – water coming from everywhere and running down the street – had to turn the water off to get it fixed – this owner also in arrears of condo fees of more than $8000.00; #551 – Mike sent email to lawyer regarding when CIBC had taken over this property – Mike thinks since at least 2009 – should be paying condo fees from the time of possession; if more snow, then will have roads plowed
b. Infrastructure committee – see email from Pearl re: Canada Infrastructure Fund and the Mayor; Dillon report (2008) – estimate was 13.3 million (Dillon reports on the website under “Publications”
Motion, for financial planning purposes, to obtain an update of the cost from Dillon of two quotes (infrastructure with paving and infrastructure without paving) (Wanda will ask Wade to talk to Dillon ASAP)
Made by:	Leonard Kwong
Seconded by:	Aldin Jansen						CARRIED
7. Financials
· Getting $3000.00 to $5000.00/month in collections
· Costs the Condo Corp #8 25% to obtain these monies
· For September
· Income approximately $10,000.00 less than our budget
· Administrative costs $2000.00 than budget
· Park maintenance $2500.00 less than budget
· Net income approximately $16000.00
· Aldin will inquire re: cash flow statement via direct method vs. actual condo fees
Motion to take Neil Squires to court (unit #400) for condo fees in arrears
	Made by:	Ralph Creed
	Seconded by:	no seconder
Motion that Aurora Collections take those in condo fee arrears of greater than $3000.00 as of October 31, 2011 to small claims court 
Made by:	Gary Sibbald
Seconded by:	Leonard Kwong					CARRIED
Mike will get a new listing of those in arrears from Lynette at Accounting Plus and talk to Aurora Collections
8. Website including blog
· Have had 88 hits without advertising – after the home page, the most often accessed is information on arrears
· Kevin wants us to be sure to contact him if talking to anyone (e.g. Wendy Bisaro) so that this information can go on the website
· Need to fill blog with action 
· Kevin trying to post information regularly
9. Other items/issues
a. Unit 432 – see email of November 8, 2011
Motion to go in camera at 2125h
Made by:	Leonard Kwong
Seconded by:	Aldin Jansen						CARRIED
Motion to come out of camera at 
	Made by:	Aldin Jansen
	Seconded by:	Leonard Kwong					CARRIED
Motion that the Condo Corp #8 Board deny the request of the owner of unit 432 based on Bylaw part 6, number 6, damages
	Made by:	Gary Sibbald
Seconded by:	Leonard Kwong					CARRIED
10. Next meeting
· December 13, 2011 at 1900h at Northwest Tower
11. Adjournment 
· Gary makes the motion to adjourn the meeting at 2135h


Updated “To Do” List
	Task
	Responsibility of:
	Date put on List
	Completed

	will call the city for update on letter that Wade submitted – Pearl not here to give an update
	Pearl
	October 18
	

	Pursue financing options for the engineering aspect of the infrastructure project – Wade not present to give an update
	Wade 
	March 22
	

	Have Fire department come in and look around the 200 block & then signs could go up “fire lane” & then cars could be ticketed by bylaw
inspect curve in road on 300 block
Talk to the City about water invoice inconsistency. - Line up invoices on water from City Hall – Mike & Manager at City Hall – ongoing with Teresa at City Hall
#653 – large amount of water on area that is city property – will look at it tomorrow & he may also talk to city – has not had a chance to look at it – is frozen now; will need to have it drained into lake but removed from list for now
fire hydrant not dug up yet in 400 block – Mike indicates that a valve needed to be ordered – should be able to dig it up by tomorrow – not dug up yet – valve has arrived (8” but need 6”); waiting for a 6” valve; if get valve shortly will be able to dig it up
	Mike









Mike
	March 22 and June 14






October 18

October 18
	

	Wanda to talk to Wade to ask him to contact Dillon for update re: cost of replacing infrastructure with and without paving
	Wanda
	November 15
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